I. The One and Several E-Conomies

The American economic landscape is being transformed as an E-conomy emerges, but not in isolation. Indeed, the other advanced industrial economies will soon become E-conomies, perhaps evolving along different trajectories and at different paces, and the developing world’s hopes and possibilities will be reset by the electronic linkages that bind production and finance. 

Fundamentally, of course, growth at home will rest on our own ability to develop, deploy, and capture advantage from the new tools and business practices.  Is the effective deployment of the underpinnings of an E=conomy simply a foot race in which the winner may receive laurels but the exercise benefits all?  Or are their special prizes for those who move first or most effectively exploit these technologies?  Does it change our perspective if we set the American development in an international context.  Immediately we recognize that the network calls for global rules, or at least means to reconcile distinct national practice;  open markets for goods, services, and finance.  But is there more? Diffuse ours, and absorb others.  

The lesson of the past years is that everything is global. Markets for goods and services connect national economies ever more intimately.   The fact of those expanding market interconnections is not at question; however, their pattern and significance is at issue.
  Economic historians debate whether the world today is more "globalized" than it was back on the eve of World War I.  (See charts – need to insert them here. ) But there is no doubt that events in other nations over which actors in the United States have limited direct influence have become much more important parts of our business environment.  Indeed, national innovations such as the Japanese lean production system which shocked the American manufacturing establishment, play out ever more quickly on larger stages, regional and “global’ theatres. “Globalization” emerged as a code word for the uncertainty of an industrial world in which unanticipated challenges came from unanticipated directions It is the pace and multi-directionality of the changes that gives the feel of a new era.  Indeed, in the past decade "globalization” has emerged as a code word for the dependence of economic growth and economic structure in one country on what is going on in other countries.  Choices made abroad will influence options and possibilities here.  The “global” story, however, has several different versions, each implying different stakes, concerns, and issues. 

A first version of globalization presses the sense of international forces sweeping past the capacity of nation’s to respond, channel, or control.  Indeed, the Internet does radically increases connections,  generating a seemingly placeless, homogeneous, cyberspace that for some is a reality of its own.  In this vision, the critical challenge is to assure the rapid deployment of the broadest possible network in which all have a stake.  The rapid development of a broad network creates great gains for each “participant”, just as the value of the telephone increases with the number of your possibile correspondents who likewise have phones.  Yet the network crosses borders in a world organized into nation-states, which automatically creates a role for national government.  How fast this networked world evolves depends on how effectively governments, often jealous of their sovereignty  ensure that their separate interconnection evolves rests on creating, depending on the reader’s view of the task, harmonization, interconnection, or interoperability, among national rules.  From a purely American vantage, openness is a matter not just of networks, but of markets for the equipment for these networks and the tools for the network .  For example, since the origins and the first uses of much of this technology much of the distinctive Internet network equipment, routers and access equipment has been developed in the United States.  Indeed for some, the global spread of information processing and communications technology--the world of the internet--is primarily an American innovation.  Thus in this first vision of globalization the principal task is to assure an efficient harmonization of standards to permit the operation of global networks and the continued vigilance to assure markets for equipment, tools, and applications open. This is not simply a matter of taking down, dismantling, existing barriers.  Rather, new rules and arrangements, both for the networks but also for services and commerce aided by the networks are being put in place.  Those new rules will, unless attention is paid, themselves constitute new barriers and obstacles, sometimes intended to create national advantage and sometimes unintended as a reflection of different purposes and values. 

In a second vision, the national differences in rules and business practice are not simply inconveniences, unwanted obstacles to a single network, that should simply be wiped away.  Rather, those varied rules and structures will generate distinctly national patterns of use and application of the Information Tools.   It is not simply a matter of who leads a race toward an information future, but equally which road they are following and which future they are building. Internet access, but as important how distinctly national patterns of use emerge. They are rooted in different social principles about matters such as privacy, consumer protection, and corporate governance.  In this second version of the globalization story, several distinct national E-conomies are generated as the new technologies are channeled through quite different societies.  For example, The United States, France, Germany, Japan are all rich capitalist market democracies, but each has distinct patterns of corporate governance, labor relations, and social welfare. Indeed, just as new rules for privacy, security, taxation, intellectual property are being built up in each country to allow the new information technology system to operate, a new global market framework for a new global economy to be glib, new international rules, will be required to reconcile the several national arrangements, to permit the seamless flow of information and the more integrated arrangements for product that is possible. Consequently, as the United States has first mover advantage, it must as it makes policy, ask not only how the rules it makes will affect the development of our own system but also, if they are applied abroad to our firms, whether we can live with those implications. 

The third view of globalization is that national innovations and developments are played out more quickly on larger stages, regional and “global’ theatres.  Globalization not simply wiping away of national boundaries but rather series of often uexpected challenges from abroad.sources on global stage.  In this innovation based economy position in one phase is no guarantee of leadership in the next.  Indeed, the label globalization emerged along with the unexpected Japanese challenge to American manufacturing discussed above.  The American comeback was not a matter of slavish imitation.  Rather it required understanding the Japanese innovations in production and the strategy advantages that permitted, then creating a distinctive response from American practice.  In this global economy the source of the next market and technology disjuncture is by no means obvious.  The great challenge to American manufacturing came from Asia, but the greatest challenge to American networking is coming from Europe.  The clear European surge in wireless application and deployment has meant that many american companies are turning to Europe to commercialize and hone their innovations.  The world leader in cellular (careful in our phrasing here) is Finnish, certainly a thoroughly unexpected development.  Certainly the US is in a confident position now with leadership in a broad range of innovations and applications of information technology; much as it was before. 

The three versions of globalization point to the stakes and tasks.  Our leadership today depends on sustaining the transformation at home, assuring the interconnected global network with common or compatible national rules as well as assuring open markets, and bench marking and absorbing in policy and business practice innovation abroad. 
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